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Step up to 
Leadership 
 
 

 

 

Leadership is often seen as the 

responsibility of ‘someone higher up’ but 

good effective leaders are needed at 

every level of an organisation. We 

understand that a person’s first taste of 

leadership may not be planned and 

therefore not as effective as it could be 

due to them not necessarily having the 

right skills, knowledge and attitude. 

 

Programme Aim 

This 1 day course aims to introduce 

delegates to the basics of leadership and 

help them develop a repertoire of styles 

they can use as and when needed. 

 

Delegate Profile 

The course is aimed at new or potential 

Team Leaders and Managers who feel 

they would benefit from developing their 

leadership potential. 

 

 

Programme Outline 

• Leadership styles and their uses 

• Leadership qualities 

• Review of own leadership qualities 

and potential 

• A leader’s sources of power and how 

to use them 

 

Programme Approach 

 

The programme will be a mixture of 

individual and team exercises, 

discussions and debates as to how to 

incorporate the styles in to everyday 

work life 

 

An in-house programme for up to 12 

delegates 

 
 


